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Introduction  
 

In February 2018, ASD issued a Food for Thought Paper entitled ‘Technology Proposals for the 

European Defence Industrial Programme’ (EDIDP). The purpose of that paper was twofold: argue 

for a capability driven approach, and identify, through a sectoral analysis, technologies that could 

form the basis of possible projects for EDIDP and the future Capability Window of the European 

Defence Fund (EDF) post-2020.  

The aim of this Paper is complementary, inasmuch as it is to provide, again from a cross-sectoral 

industrial perspective, ideas for the structure of the EDIDP Work Programme. The present Paper 

suggests a number of possible project categories, explains the rationale behind them and makes 

an attempt to relate them to the proposed eligible actions for EDIDP.  

The proposed project categories were developed for the EDIP Work Programme 2019/20, but 

they could also serve as a source of inspiration for the structure of the Capability Window of the 

EDF post-2020. Where it helps with the explanation, some examples are provided, but it must be 

stressed that these are purely for illustration and do not necessarily reflect industrial priorities.  

 

Context 
 

The overall rationale of EDIDP is to foster European strategic autonomy through more and better 

cooperation on the development of key defence capabilities. At the same time, it must 

demonstrate European added value and support industrial competitiveness. 

The currently proposed EDIDP will run over two years, 2019/20. For this period, the programme 

has, in our understanding, two main purposes:  

a) test mechanisms whereby the EU budget can be used to support collaborative Member 

State development projects through a co-funding mode;  



 
 
 

EDIDP Work Programme 

 

  
 

Page |  2  

b) prepare for the Capability Window of the European Defence Fund (EDF) post-2020.  

Industry fully recognises the technical and political importance of the first purpose, namely testing 

co-funding mechanisms. Much of the EDIDP discussion so far has been focused on this aspect, 

in particular through a possible EU contribution to prototyping actions undertaken collaboratively 

by Member States. Such actions will in this phase inevitably relate to already ongoing 

development projects, and selection of projects for prototyping will be mainly driven by the 

Member State MoDs. We will therefore not discuss it further in this Paper, but stress again that 

the combination of EU and Member State funding must cover the totality of industrial costs to 

ensure that the programme contributes to enhancing industry's competitiveness.  

At least equally important as the testing of the co-funding mechanism is the second purpose of 

the EDIDP, i.e. the preparation of the Capability Window post-2020. The objective here is to sow 

the seed for new cooperative development projects that can lead to significant system 

procurements at a European level in the near future. The launching of such programmes is 

absolutely crucial for industry’s competitiveness and indispensable to fulfil Member States’ 

upcoming capability needs. Industry therefore believes that a major effort should be devoted to 

this second purpose of the EDIDP with around half of the budget.  

On the basis of these considerations, industry suggests the following project categories in order 

to structure those parts of the EDIDP Work Programme that serve to prepare for the future 

Capability Window: 

1. Major system concepts and architectures – to prepare for and foster future major 

procurements at European level 

2. Experimentation and demonstration – to test and exercise systems and subsystems, 

and generate candidate approaches 

3. Interoperability of systems – to support CSDP missions by allowing systems with 

different national origins to operate together 

4. Critical subsystems – to ensure security of supply at European level and industrial 

competitiveness 

5. Supporting measures – to address generic aspects of the defence development lifecycle 

We have not explicitly included cyber defence and cyber resilience in the list above: Since they 

pervade all the suggested project categories, we suggest not singling them out in a separate 

specific project category. 

Moreover, we have not included a specific project category dedicated to SMEs, as discussed 

during the legislative process. We fully recognise the importance of SME involvement in EDIDP. 

However, rather than through a specific SME project category, we recommend to reserve within 

each of the five proposed project categories a dedicated percentage of the budget for innovative 

proposals that, for example, address novel applications of technologies to defence products and 

systems. Such actions would by their very nature attract SMEs.   

The five project categories we suggest are developed in more detail below, together with a 

proposed budget allocation.  
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Proposed project categories  

 
1. Major system concepts and architectures 

Europe will need to develop or procure a number of major defence systems over the coming 

years, in order to replace those which will soon be going out of service or because of the need to 

address existing and future capability gaps. Examples for such systems are the Next Generation 

Main Battle Tank, Future Combat Air System (FCAS), Aircraft Carrier, Maritime Patrol Aircraft, 

Surveillance and Control, Observation and Communication Satellites.  

Projects under this category would aim at developing, from agreed capability requirements, a 

detailed system architecture, which would become the basis of future collaborative development 

of the overall system. This work will initially be based on large feasibility studies with a view to 

preparing for the follow-on Capability window. It will include road mapping and operational 

analysis of candidate concepts and architectures, in order to plan future development and 

procurement. The nature of the work proposed here is similar in scale to that which NATO 

envisages in its system architecture exercise for the AFSC (Allied Future Surveillance and 

Control) project, with a number of candidate architecture concepts – each study being estimated 

at around €30 M. 

 We suggest that EDIDP should support a number of these studies, covering different sectors as 

exemplified above. A budget of €125 M, or 25% of the proposed EDIDP total, would support 

several such projects. The work fits mainly eligible actions (f) and (a), with an element of (b).1 

 

2. Experimentation and demonstration 

Experimentation and demonstration are vital tools to aid in the development and testing of 

defence systems and subsystems, as well as for evaluating issues such as the mapping of 

capability requirements into system design, interoperability of heterogeneous systems, etc. This 

can be done both through military exercises and through simulation, ideally with a combination of 

both. Indeed, this forms a centrepiece of the Preparatory Action, as manifested through Ocean 

2020, and is the bedrock of NATO’s processes for developing capability requirements. Whereas 

the Preparatory Action only had sufficient budget to cover one such activity, EDIDP should 

support a number of projects of this scale so as to cover a variety of different domains and military 

scenarios.  

We recommend that up to 15% of the EDIDP budget be reserved for this category. The work fits 

principally into eligible action (c), but feeds into the others, especially (a).2 

 

                                                
1 Here and in the following, we use the numbering of the eligible actions of the text of the Commission’s 
proposal of 7 June 2017. The actions referred to in this case are therefore: feasibility studies, design and 
prototyping.  
2 Testing and design. 
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3. Interoperability of systems 

One of the key issues for CSDP missions is for the armed forces of Member States to be able to 

communicate with each other, and to interoperate. This will require interoperability of enhanced 

battlespace information systems and communication services, including generation of a common 

operational picture. Indeed, successful Command and Control is critically dependent on this. 

Closely related is the need to adopt harmonised standards and open system architectures for 

future land, air and naval platforms, and for the integration of weapon and sensor systems onto 

these platforms. Any work done under this category must avoid duplicating activity within the 

NATO framework.  

We recommend that up to 10% of the EDIDP budget be reserved for this category. The proposed 

work fits into eligible actions (f), (d) and (e).3 

 

4. Critical subsystems 

There are a significant number of subsystems critical for defence for which Europe does not have 

indigenous technology and is therefore either dependent on external sourcing or threatened with 

being so.  The number of these technologies and subsystems is in danger of increasing. This 

dependency threatens not only European Member States’ operational freedom of action, but also 

the competitiveness of the European Defence Industry. Indeed, the Preparatory Action is funding 

related defence critical technologies, for example on laser DEW (directed energy weapons) and 

on ASIC (application specific integrated circuits). The work in this project category will include 

topics particularly well suited for SMEs.  

We recommend reserving up to 15% of the EDIDP budget for this project category. This category 

fits into eligible actions (a), (c), (d) and (e).4 

 

5. Supporting measures 

Besides projects that address specific defence capability needs, there are generic aspects of the 

defence development cycle that need to be addressed. Thus, for example, defence development 

projects are subject to risks and uncertainties that do not apply, or apply differently, in the 

commercial world. Some of these arise because of the monopsonic nature of defence, or because 

of the necessary security or export control constraints. We therefore recommend EDIDP support 

a number of studies and accompanying measures aimed at addressing these issues. Such 

actions could address, for example: certification of military products; risk management across the 

life cycle; supply chain management; defence development procurement processes, as well as 

means of standardised estimation of life cycle costs.  

                                                
3 Feasibility studies, qualification, certification. 
4 Design, testing, qualification, certification. 
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We recommend devoting only a small proportion (less than 5%) of the EDIDP budget to this 

category. The work fits into eligible actions (f) and (e).5 

 

Conclusions 
 

The purpose of this Position Paper is to summarise the views of the European Defence Industry 

concerning the structure of the Workplan for EDIDP. It is intended to be complementary to the 

previous ASD Food for Thought Paper on technology proposals. The Paper addresses the topic 

from the perceived purposes of the EDIDP programme: test mechanisms for co-funding of 

collaborative defence development projects between the EU and Member States, and to prepare 

for the Capability Window of the future EDF. From the perspective of the competitiveness of the 

European Defence Industry, the second purpose is the more important, as it sows the seeds for 

future European cooperative development programmes. Accordingly, this Paper concentrates on 

this purpose, and recommends five types of project category. An attempt is also made to map 

these categories onto the eligible actions identified for EDIDP. We believe that the proposed 

categories are generic enough to cover all pertinent project proposals that may come from 

Member States and to open the path for the participation of a very broad range of Member States 

and industries (from big system integrators to suppliers and SMEs). It is recognised that much 

further work is required to provide more specifics for these project categories, and ASD looks 

forward to continuing to support the European Commission and Member States as the EDIDP 

Workplan is developed. 

 

 

 

 

  

Signed by ASD Secretary General Jan Pie, 18 May 2018 

                                                
5 Feasibility studies, certification. 


